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o Chao don

0 Khai quat v& LCFF

a Co hdi tham gia vao viéc 1ap ké hoach LCFF
a Ké hoach kiém soat trach nhiém dia phwong
a Thoi gian tham do

a Céac nguodn tro gitp phu troi

a Cau hoi



Tw Do Pén Nay e

.

Thot gian trude LCFF Thot gian vo1 LCFF

Giéi han vé sw thu nhip khac nhau giira cac khu
hoc chanh.

Cac chwong trinh theo hang muc doi héi khu hoc
chanh thanh lap cac chuong trinh va dich vu cu thé
v6i rat nhiéu doi hoi d6i khi khong nhat quan hodc

trung hop. Co6 lac da c6 hon 100 chuong trinh tach

biét.

Trach nhiém giai trinh va qua trinh thi hanh da bi
tach ra khoi su tai tro.

Tai tro cin ban — S& nhu nhau cho tat ca cac khu
hoc chéanh va truong ban cong — khac nhau qua cac
cap lop.

Tai tro bo sung — Tuong duong v4i 20% cia muc
can ban cho s6 hoc sinh chua thao Anh ngir, c6 loi
turc thap hodc tré em con nuodi khong duge nhan doi.

Tai tro tap trung — Tai tro phu trdé1 50% cua mic
can ban duogc cung cap cho khu hoc chanh va
trudong ban cong ¢6 hon 55% hoc sinh 1a EL, ¢6 o1
tic thap hodc tré em con nudi.

Céc ké hoach kiém sodat trach nhi¢m dia phuong,
can ct trén uu tién cua ti€u bang va dia phuong.

Cac thay do61 vé cac nhom phu API, gom luon viéc
dua cac tré em con nuoi vao nhom API nhu 1a mot
phan nhom riéng biét.




Cac Chuwong Trinh Theo Hang Muc:
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Loai bo/Chuyén sang LCFF

Van ¢ Bén ngoai LCFF
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Mién ¢ phi sap x€p vao l6p cao cap

CAp chiing chi thay thé

Day kém cho Ky thi Tét nghiép Trung hoc cta California
Gido duc cho cac gia dinh c6 con nho cua California
Chuong trinh theo hang muc cho céc truong méi

Dan dao cac nhan vién c6 ching chi

Khdi tai trg cho cac truong ban cong

Gi4o duc cong dan

Day kém Anh vin trong cong dong

Trudng giir tré ban ngdy trong cong dong (gid phu troi)
Trién hodn viéc bao tri

Tai trg anh hudng boi kinh té

Gido duc cong nghé

Gi4o duc vé Ning khiéu va Tai nang

C van cho cac cap 16p 7-12

Giam s6 hoc sinh trong 16p hoc trung hoc cép hai

Khéi tai tro tai liéu giao huén

Chuong trinh ta tai qudc té

Chuong trinh chimg nhan giai thuong ciia H6i DPong Qubc Gia
Danh gia suc khoe rang miéng

Khdi tai tro gido duc thé chat

Huén luyén hiéu trudng

Khéi tai tro v& phat trién chuyén nghiép

bao tao chuyén nghiép cho nganh Toan va Anh van
Khdi tai tro viéc cai tién nha truong va thu Vlen

Su an toan truong so va Tai trg tranh dua vé su an toan truong so
Pao tao nhan vién

Uy ban hoc sinh

Chuong trinh hoc he

Khdi tai tro cho bang cép ciia cac gido vién

Sa thai giao vién

G140 duc huan nghé canh nong
Nguoi 1on trong cac trung tam cai huan

Chuong trinh giao duc va an toan sau gio

hoc

Trung tam gido duc nguoi My da do
Cac chuong trinh danh gia

Dinh dudng tré em & hoc duong
Chuong trinh gitp do tré em con nuoi
Khoi tai trg bat budc

Céc trudng co quan hé dbi tac

Pao luat vé dau tu vao nén giao duc co
chat lugng

G140 duc dac biét

Chuong trinh trung hoc dac biét
Truong mam non cia tiéu bang

Khoi tai tro cho viée cai thién gido duc
Chuyén chd tir nha dén truong



Udc Tinh vé Tai Tro

LCFF

Céac Ty Lé Trong 2013-14

Tai trg Cin ban | MG-cap 16p 3 | Tai trg Bo tiic* |Tai trg Tap trung*

2013-14 (10.4%) &  [(20% cta tai trg can ba
Cap lép 9-12
(2.6%)
Cac khoang phu

thém

MG-3 $6,952 $723
4-6 $7,056
7-8 $7,266

9-12 $8,419 $219

cho EL, LI, FY)

$1,033
$950
$978

$1,163

(trén 50% cua tai trg
can ban duoc tao ra cho
mdt s6 hoc sinh & trong

khoang trén 55% hoc
sinh ghi danh trong khu

hoc chanh)

$472
$434
$447
$531

*Cac tai tro bé tic va tap trung dworc can cr trén so khéng dwoc nhéan déi cua cac hoc sinh

chwa thao Anh ngi¥, cé loi tire thap hodc thanh thiéu nién con nudi




Chuyén Tiép Qua LCFF 3%

a Trong nam 2013-14, thau hep khoang cach dbi v&i muc tiéu ciia LCFF
khoang 12%

= Khu Hoc Chanh Thong Nhat San Diego dy doén sé& nhan khoéng $30
triéu trong nam 2013-14 d6i voi viéc dat dwoc muc tiéu cua chung ta.

a0 Cho phép khu hoc chanh bat dau khéi phuc cac chwong trinh chinh yéu
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LCFF va cac Phan Nhém Hoc Sinh - 3

.

a Nhiéu phan nhém hoc sinh cho cdc muc tiéu vé trach
nhiém (t6i thiéu 30 hoac hon):

Phannhém | Phan nhém (iép theo)

Da Pen hodc My Chau Phi Da Trang

M§ Da Do hodc Thé dan Alaska Hon hai sac toc

A Chau Hoc sinh chwa thao Anh Ng@

Phi Luat Tan Hoc sinh v&i hoan canh kinh té xa hoi

khé khan, duoc xac dinh 1a du diéu kién
cho cac bira an mién phi va giam gia
GOc Tay Ban Nha hodc Chau My La  Hoc sinh v&i khuyét tat
Tinh
Thé dan Ha Uy Di hodc Dan dao Thai
0 Binh Du’o’ng
* Phan nhdm md&i va ¢ t6i thiéu 15 hoc sinh
Q SO liéu dwgc can ¢l trén cac con sé trung binh ctia ba nam




Cac Tai Tro BO Sung va Tap Trung -4

Q bé gia tang hoac cai thién cac dich vu cho cac hoc sinh chwa thao Anh
ng, cac hoc sinh co loi tirc thap (cac em co6 da diéu kién) va cac hoc
sinh con nudi twong xing véi sw gia tang cla cac nguodn tai tro phan
phdi dwa trén con sé khéng dwo'c nhan ddi cia sé hoc sinh nay.

0 Khu hoc chanh co thé st dung cac nguédn tai tro' ndy cho cac muc tiéu
cua toan trwdng, toan khu hoac toan quan véi mét hinh thire khdng gidi
han hon cac gi&i han dwgc quy dinh trong chwong trinh Title | cua dao
ludt Khéng Tré Em Nao Bwoc Bo Quén 2001.

0 Bo Gido Duc Tiéu Bang ap dung cac quy dinh cda ngay 31 thang Giéng
nam 2014 dé kiém soat viéc st dung cac tai tro' nay.



LCFF C6 Y Nghia Gi Béi Voi e

Cdng Dong San Diego?

0 Tai troo nham vao cac hoc sinh ¢6 nhiéu nhu cau nhat
= Hoc sinh chwa thao Anh ngr, tré em con nudi va cac hoc sinh cua gia dinh
cé loi tire thap.
O Dinh nghia sw thanh céng cua hoc dwong moét cach rong hon -
Khu hoc chanh sé& khong bi danh gia chi trén diém thi ma thoi.

= LCFF doi héi nha trwdng thiét 1ap cac ké hoach dé cai tién sy tham gia cua
hoc s,inh, gia tang sw déng gop cua phu huynh, va tao mét méi trwdng hoc
tap t6t dep hon trong hoc dwdong.

Q0 Thém sw kiém soat dia phwong — Lanh dao nha trwérng va phu
huynh sé c6 mét anh hwédng manh hon trong viéc chi tiéu va c6é dwoc
sw uyén chuyén & mirc dia phwong dé tao nhirng chwong trinh, dich
vu va ngan sach cho nén hoc van theo dung nhu cau déc nhat cta hoc
sinh.

= Ngén sach clia Khu hoc chanh can phai an khép voi cac ke hoach hoc tap
(Ké Hoach Kiem Soat Trach Nhiém Tai Dia Phwong -LCAP) bat dau twr
thang Bay nam 2014.




Ké Hoach —-LCAP — An Khop Githa 3"
Ké Hoach Va Ngan Sach ey

Qua khir: Ké hoach theo Ngén
sach (Phan wung)

Théng ddc dé nghi mot ngan sach vao  »
thang Giéng; cac khu hoc chanh tinh
xem cac nha truong s€ nhan dugc bao
nhiéu.

Céc truong va khu hoc chanh thiét lap  »
va ap dung mot ngan sach mot cach
nhanh chéng, trong tu thé phan tng.

Khong c6 du thoi gian can thiét dé moi o
goi cong dong hodc goép y cho ngan
sach.

Trudng hoc sau d6 hoan thanh Ké .
Hoach Bon cho Thanh Tich cua Hoc
Sinh ding theo thu tuc sau khi ngan

sach da duoc hoan thanh.

Twong lai: Ké hoach day Ngén
sach (Tich cuec)

Chu ky lap ké hoach cho nién hoc ké
bat dau vao mua Thu, trude khi ngan
sach duoc co dinh.

Viéc 1ap ké hoach bat dau véi viéc
duyét xét lai dir ligu.

Chu ky lap ké hoach cang dai thi c¢6
tho1 gian cho cong dong tham gia.

Can phai ¢6 cac muc ti€u va uu tién thi
mai biét cac tai nguyén duoc phan phoi
nhu thé nao khi ¢6 thém nhirng chi tiét.
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* Thiet 1ap cac muc t
va wu tién

* Duy¢t xét dir kién, danh gid cac nhu

cau cong dong
+ Xem lai cdc muyc ti€u cua khu ho
chéanh, cua truong, stra doi va ap
« Xac dinh va sip xép cac phuong
va cac sinh hoat theo thir tu uvu tj

-

N

Thurc hién

« Bit dau ap dung ké hoach cuia nha

truong va khu hoc chanh

* Tu nghiép va lich trinh PD cho
nhan vién

« Tiép tuc kéu goi sw dong gop cua
cong déng trong viéc thuc hién

0C

iéu

v tham gia lién tuc
cla cac bén hitu quan
va sy phan tich dir kién

* Xéc dinh céc tai nguyén

cao

dung
th

Joan tat cac quyét dinh nhan sy

« Ngan sach dwogc phat trién

* Tai trg cac phuong thirc c6 uu tién

* D¢ trinh LCAP, ngan sach cho COE

* Dat dugc sy dong thuan voi cac nha
hiru quan vé ngan sach nha truong

duwong

thuan

J
\
pan tat cac ké hoach hoc

« Gidy nghi viéc (néu can)
* Kiém duyét ngin sach va ké hoach

hoc duong véi cac bén hitu quan
* B¢ triqh ké hoach hoc duong cho )

Ho1 Bong Gido Duc chinh thue chap >
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D Liéu Can Thiét cho Mai Uu Tién e
trong Tam Wu Tién cua Tieu Bang

1) Thanh qua hoc sinh

Thuc hién cac bai trac nghiém tiéu chuén.

Diém trén Chi S6 Hoc Tap.

*Doéng goép clia cac hoc sinh s&n sang cho dai hoc va huwéng nghiép.
*Bdng gdp cua cac hoc sinh chwa thao Anh ngi¥ tré thanh thong thao
Anh ngir.

«Ty I& clia cac hoc sinh chwa thao Anh ngi¥ dwoc xép hang lai/théng
thao ngon ngir.

+Dong gop cia cac hoc sinh da dau cac ky thi Xép Vao Lop Cao véi s6
diém 3 hoac trén.

*Dong gop clia cac hoc sinh dwgc xac dinh s&n sang cho dai hoc béi
Chuwong Trinh Banh Gia Soém.

Cac dich vu can ban (phu hop véi
cac doi hoi cua vu kién Williams)

*Ty & gido vién bd nhiém sai/cac gido vién co
bang cap.

*Hoc sinh tiép can cac tai liéu giang huén dung
tiéu chuan.

*Phong 6c¢ trong tinh trang tét.

Sw tham gia cua phu huynh
+Céc cb géng dé xin y kién ctia phu huynh
Khuyén khich sy tham gia ctia phu huynh
«Cac uy ban cb van phu huynh

Truy cap vao cac bé moén

*Hoc sinh truy cap va ghi danh vao mét chwong
trinh hoc bao quat bao gdm cac bd mén chinh yéu
va cac dich vu khac.

Cac ket qua khac cua hoc sinh
+Céac dau hiéu khac cla thanh qua cla hoc sinh
trong nhirng 1anh vc dodi hdi cla viéc hoc. C6 thé
bao gdm thanh qua trong nhirng ky thi khac.

Ap dung cac Tiéu Chuan Giao
Duc C6t Li Chung cua Tiéu bang
(CCSS)

+ Ap dung CCSS cho tat ca cac hoc sinh, luén
ca hoc sinh chwa thao Anh ngtv dé tiép can véi
tiéu chudn CCSS va ELD.

Sw tham gia cua hoc sinh
+Ty I& hoc sinh di hoc chuyén can.

*Ty lé védng mét thwong xuyén.

+Ty I& hoc sinh théi hoc trung hoc cép .
+Ty I& hoc sinh théi hoc Trung Hoc cép .
*Ty lé tét nghiép trung hoc.

Bau khéng khi hoc dwéong

+Ty l& hoc sinh bj tam dudi hoc.

+Ty I& hoc sinh bj dudi ra khéi trudng.

*Cac bién phap dia phwong khac danh gia sw
an toan va s lién két véi nha truwdng.
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Sy Tham Gia ctia Phu Huynh 3%

.

a C6 nhirng diém rd rét khi thanh [ap LCAP doi hoi
phai c6 sw tham gia cua phu huynh.
= Uu tién cua Tiéu bang Tang cwo’ng s dong gbp cua phu
huynh, trong d6 cé su ¢ gang cua khu hoc chanh dé xin phu
huynh dong gop y kién trong viéc lam quyet dinh va khuyén
khich sw tham gia cua phu huynh trong cac chwong trinh cho
cac hoc sinh v&i nhiéu nhu cau va cac hoc sinh cua giao duc
dac biét.
= Khu hoc chanh phai thanh Iap hoac str dung cac uy ban cd
van phu huynh hién c6 dé co van khu hoc chanh vé LCAP, va

phai duyét xét va binh luan vé LCAP (vi du: DELAC, DAC,
CAC, Uy ban C6 van cla GATE, v.v...)
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S Dong Gop cua Cong Dong e“‘"ff

q.

.

0 Khu hoc chanh sé tham khao v&i cac giao vién, hiéu
trwdng, nhan vién hanh chanh, cac nhan vién khac cua
trwong, phu huynh va hoc sinh trong viéc thanh lap
LCAP.

0 Gidm Boc Hoc Khu sé thong bao cho cong dong San
Diego nhirng co hdi dong gop vy kién lien quan dén LCAP.

0 Hoi ddng quan tri ctia khu hoc chanh sé‘té chirc it nhét
mot budi hdi thdo dé thao luan nhirvng dé nghi va y kién
tr cac thanh vién cong cong trwdc khi ap dung LCAP.

0 LCAP phai dwoc thédng qua trong mot budi hdi thdo cdng

Khai cung mét luc v&i ngan sach thwdng nién cua khu
noc chanh.
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Quéa Trinh Chép Thuan LCAP 3%

Hinh 10

Qua trinh ap dung LCAP cua Khu hoc chanh

Kéu goi y kién bang van ban cho
ké hoach dé xuat ttr cdng chung.

Develop proposed plan. P> | Trinh bay ké hoach dé xuét dén dy

ban cb van phu huynh dé kiém duyét
va cho y kién

D6i dap voi nhing binh
luén cta Uy ban ¢ van
phu huynh qua van ban

Kéu goi cac dé nghi va y kién tir cong
ching trong budi thao luan

Tham khao y kién cla
nhan vién nha trwdong,

phu huynh va hoc sinh.

LCAP — K& hoach Kiém soat Trach nhiém Dia phuong.

—)I Ap dung ké hoach trong bubi thao luan cong khai I

Nguén: Vin phong Phan tich Lap phap — Khai quat vé Cong thirc Kiém soat Tai tro Pia phuwong 29 thang Bay nam 2013. 22
http://www.lao.ca.gov/reports/2013/edu/lcft/Ictf-0z2913.aspx




Thoi Gian Tham Do e

.

0 B6 Giao Duc Tiéu Bang
= 31 thang Giéng nam 2014 — Chap nhan cac doi héi tai chanh cho ngan
sach phu tréi va trong tam
= 31 thang Ba nam 2014 — Thiét lap mét ban mau cho LCAP cho cac khu
hoc chanh, trwéng ban céng va van phong quan dé st dung

a Khu Hoc Chanh Thong Nhat San Diego

» Thang Mwoi nam 2013 — Thang Ba nam 2014 — T6 chirc cac cudce hop
coéng khai clia LCFF tai cac Cum ctia Khu hoc chanh dé kéu goi y kién tw
cac nha hiru quan

= Thang Tw nam 2014 — Phat hanh ban thao cua LCAP cho cbng chung
kiém duyét va cho y kién

» Thang Sau nam 2014 — Khu hoc chanh lap néi quy dia phwong dé thuc
hién LCAP; Hb6i Pong Gido Duc chap thuan LCAP phu hop véi ngan sach
2014-15 va ndp LCAP v&i Giam dbc quan hat

= Thang Bay ndm 2014 — LCAP da duwoc phé chuan sé dwoc dang 1én trang
mang cua Khu hoc chanh

16



Cac Phan Trach Nhiém cua LCFF 3%

.

a Sw hé tro

Néu LCAP khéng dwoc chap thuan b&i quan hat, quan hat phai cung cap sw ho
tro ky thuat, co thé luén ca viéc bd nhiém cac chuyén gia, hoac sap xép cho mot
khu hoc chanh cé kha nang hon dé c6 van khu hoc chanh.

Nhom California Collaborative for Educational Excellence dwoc thanh 1ap dé cb
van va giup cac khu hoc chanh dat dwoc muc ti€u LCAP cta hoc khu. Trung
tam nay sé dwoc thanh lap béi H6i Bong Gido Duc Tiéu Bang.

Giam Déc Tiéu Bang c¢6 thé chi dinh nhém Collaborative theo yéu cau ctia khu
hoc chanh, giam déc quan hat, hodc theo quyét dinh ciia minh.

0 Sw can thiép

Giam Boc Tiéu Bang, véi sw chap thuan ciia Hoi Bong Tiéu Bang, co thé can
thlep (Iam lai LCAP, ap dat diéu chinh ngan sach, huy bé cac hanh dong khéng
mac ca, chi dinh ngudi uy vién giao duc) néu khu hoc chanh khong thé hién
dwoc sw tién bo trén nhiéu phan nhom trong 3 cha 4 nam lién tiép, va néu sw hd
tro cia nhom Collaborative khéng tao dwoc cac két qua.
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Cac Nguon Tro Giup Phu Troi

0 San Diego Unified School District- LCFF Site
www.sandi.net/Icff

a California Department of Education — LCFF Site
http://www.cde.ca.gov/fg/aa/lc

a California Weighted Student Formula
http://caweightedformula.com/

Q LCFF Channel’s Implementation Insights
www.lcff.wested.org/lcff-channel/

QO Legislative Analyst’s Office — Overview of LCFF
http://lao.ca.gov/reports/2013/edu/lcff/Icff-072913.pdf
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Co Cau Hoi?

Trang mang cua LCFF cua Khu Hoc Chanh véi cac
cau hoi thuwong dwoc néu lén:

www.sandi.net/lcff

Email: Icff[@sandi.net
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